
DWC Quarterly Meeting
July 15, 2025 – 2 p.m. to 3:30 p.m.
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Agenda

• Welcome.

• Health and Safety update.

• Business Process update.

• External Relations update.

• Communications update.

• Compliance and Investigations update.

• Hearings update.

• Q&A.

• Closing remarks.
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Welcome
Jeff Nelson, Commissioner of Workers’ Compensation
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Health and Safety update
Mary Landrum, Deputy Commissioner of Health and Safety
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CY25 Annual audit plan update

• PBO 2025 Assessment Plan - HCP RTW Measure.

• Designated doctor reports and the necessity of additional 
testing or referrals ordered by designated doctors to resolve the 
issue in question.

• Study to evaluate the feasibility and impact of adopting a more 
current version of the American Medical Association Guides to 
the Evaluation of Permanent Impairment (AMA Guides).
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https://www.tdi.texas.gov/wc/pbo/documents/hcpplan25.pdf
https://www.tdi.texas.gov/wc/pbo/documents/hcpplan25.pdf
https://www.tdi.texas.gov/wc/pbo/documents/hcpplan25.pdf
https://www.tdi.texas.gov/wc/pbo/documents/hcpplan25.pdf


MMI by telemedicine and FAQs
Amy Rich, Project Manager of Health and Safety
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MMI exams by telemedicine and telehealth

• Effective date was on or after June 1, 2025.

• Allows a treating doctor to perform MMI only exams by 
telemedicine and telehealth if the treating doctor has provided 
an exam prior to the MMI examination and the employee has 
consented.

• Related training video and slides are posted on HCP webpage 
under on-demand videos.

• FAQs.
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https://tdi.texas.gov/wc/hcprovider/hcptraining.html
https://tdi.texas.gov/wc/hcprovider/hcptraining.html
https://tdi.texas.gov/wc/hcprovider/hcptraining.html


Designated Doctor (DD) update
Santiago Calderon, Director of Designated Doctor Operations
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DD report templates
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General

Maximum medical 
improvement 

(MMI)

Impairment rating 
(IR)

Extent of injury 
(EOI)

Disability
Return to work 

(RTW)

RTW for 
supplemental 

income benefits 

(SIBs)

Other issues



DD report templates - general
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DD report templates - general
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DD report templates – MMI & IR
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DD report templates - EOI
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DD trainings
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• 7/14: Case-based webinar series module 1 – MMI.

• 7/16: Case-based webinar series module 2 – spine MMI/EOI.

• 7/21: Case-based webinar series module 3 – upper MMI/IR.

• 7/23: Case-based webinar series module 4 – lower MMI/IR.

July

• 8/4: Case-based webinar series module 5 – non-musculoskeletal MMI/IR.

• 8/6: Case-based webinar series module 6 – musculoskeletal TBI.

• 8/15: Musculoskeletal exam workshop (Austin).

August

• 9/5: DD 101 workshop (Austin).

• 9/19-9/20: DD and certifying doctor required certification training.

September

Go to calendar:



DD resources

Webpages:

• DD program homepage.

• DWC training calendar.

• DD narrative report templates 
video.

• DD narrative report and form 
requirements chart.

Email addresses:

• DDScheduler@tdi.texas.gov.

• DDRecords@tdi.texas.gov.
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https://tdi.texas.gov/wc/dd/index.html
https://tdi.texas.gov/wc/dd/index.html
https://tdi.texas.gov/wc/events/index.html
https://tdi.texas.gov/wc/events/index.html
https://www.youtube.com/watch?v=ta0La404Nuw
https://www.youtube.com/watch?v=ta0La404Nuw
https://www.youtube.com/watch?v=ta0La404Nuw
https://tdi.texas.gov/wc/dd/documents/ddreportrules.pdf
https://tdi.texas.gov/wc/dd/documents/ddreportrules.pdf
https://tdi.texas.gov/wc/dd/documents/ddreportrules.pdf
mailto:DDScheduler@tdi.texas.gov
mailto:DDScheduler@tdi.texas.gov
mailto:DDRecords@tdi.texas.gov
mailto:DDRecords@tdi.texas.gov


2024 Health Care Cost and Utilization in the 
Texas Workers’ Compensation System

Mary Landrum, Deputy Commissioner of Health and Safety



Key findings

• Total health care costs declined 
14%, from $997 million for 
services in 2018 to $857 million 
for services in 2023. 

• The total number of claims 
decreased 11%, from 296,000 to 
264,000. 

• The average cost per claim also 
dropped 4%, from $3,367 to 
$3,245.
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Key findings

• Total professional costs decreased 5%, from $556 
million in 2018 to $529 million in 2023.

• The number of claims receiving professional 
services decreased 11%, from 281,000 to 251,000. 

• The average cost for professional services 
increased 7% from $1,976 per claim to $2,105.
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Key findings

• Total hospital/institutional costs decreased 23%, 
from $367 million in 2018 to $281 million in 2023. 

• The number of claims receiving 
hospital/institutional services decreased 25%, 
from 84,000 to 63,000. 

• The average cost for hospital/institutional 
services per claim increased about 2%, from 
$4,392 to $4,482.
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Key findings

• Total cost of pharmacy services decreased 40%, 
from $69 million in 2018 to $41 million in 2023. 

• The number of claims receiving pharmacy 
services dropped 35%, from 108,000 to 70,000. 

• The average cost of pharmacy services per claim 
decreased 7%, from $638 to $595.
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Read the report:



External and Media Relations update
Kate Sidora, Director of External and Media Relations
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89th Texas Legislature, Regular Session

November 11, 2024

First day to file bills for 

the 89th Legislature.

January 14, 2025

89th Legislature 

convenes at noon.

March 14, 2025

60-day deadline for 

bill filing.

June 2, 2025

Sine die (last day of 

89th Regular 

Session). 



Key workers’ compensation legislation

HB 2488

Videoconference 

contested case 

hearings

HB 331

First responder heart 

attack and stroke 

presumption changes

HB 1306

Change in benefits for 

“death investigation 

professionals”

HB 4464

Workers’ comp 

coverage for TDEM 

disaster response 

SB 815

AI use in utilization 

review decisions

SB 1455

Terminology change for 

workers’ comp funding 



Other legislation

HB 1700

Standardizing rules for 

telemedicine, telehealth, 

and teledentistry services

HB 2067

Declination, cancellation, 

and nonrenewal of 

insurance policies

HB 4144

Supplemental income 

benefits for first 

responders

SB 14

State agency rule 

reform

SB 264

Dissolution of the Texas 

Self-Insurance Group 

Guaranty Fund



Topics to watch

First responder issues Medical benefits

Coverage and 

liability
Scope of practice
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What’s next?

• Implementation efforts.

• Interim charges.
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DWC memos: DWC rules:



Communications update
Kara Mace, General Counsel, Legal and Communications Services
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2025 DWC Workers’ Compensation Conference

When: September 29-30, 2025

Where: Embassy Suites San 
Marcos

Registration: $550 on or 
before August 15

Learn more:
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CompCourses webinars

Free continuing education credit:

• August 20: Health care provider roles in 
the Texas workers’ compensation system 

• November 5: Employer responsibilities 
in the Texas workers’ compensation 
system

Learn more:
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Compliance and Investigations update
Dan LaBruyere, Deputy Commissioner of Compliance and Investigations
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FY 2025-Q3 – complaints received by respondent type

Type of complaint
Injured 

employee

Insurance 

carrier

Health care 

provider
Employer Attorney Other

Attendance 1 2 4 0 0 0

Communications 2 246 153 77 8 1

Indemnity benefits 0 449 0 3 1 0

Medical benefits 0 174 73 0 0 1

Quality of care N/A 0 56 N/A N/A 0

Other 4 77 23 92 2 15
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Based on complaint data as of 05/31/25.



Noteworthy differences – FY 24 and FY 25

• Medical benefit complaints against carriers down 42%.

• Medical benefit complaints against HCPs down 22%.

• Communications complaints against HCPs up 59%.

• Quality of care complaints against HCPs down 13%.

• Indemnity benefit complaints against carriers up 3%.

• Complaints overall down 0.4%.
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FY 25 - Compliance Audits

Death Benefits/Lifetime Income Benefits

• 18 initiated and completed

Initial Payment of TIBs

• 20 initiated

• 16 completed (3 of these audits were initiated in FY 24)
 

Medical Bill Processing

• 17 initiated

• 14 completed (7 of these audits were initiated in FY 24)

• Based on audit data as of 6/26/25



Enforcement Update



FY 2025-Q3 – enforcement case status
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Based on enforcement data as of 06/26/25.
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FY 2025-Q3 – cases pending by role
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Based on enforcement data as of 06/26/25.
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FY 2025-Q3 – cases closed by role
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Based on enforcement data as of 06/26/25.
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FY 2025-Q3 – cases closed by disposition type
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Based on enforcement data as of 06/26/25.

FY 2025-Q3 Health care provider Insurance carrier Other

DWC Order 25 235 3

Warning Letter 83 93 16

Other 12 16 0
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Enforcement orders webpage
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Scroll to bottom of DWC 

homepage and click 

“Enforcement orders”.

or

Visit 

www.tdi.texas.gov/wc/orders/in

dex.html.

↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓ ↓

https://tdi.texas.gov/wc/index.html
https://tdi.texas.gov/wc/index.html
http://www.tdi.texas.gov/wc/orders/index.html
http://www.tdi.texas.gov/wc/orders/index.html


Fraud Investigations & Fraud 
Prosecution Update



FY 2025-Q3 DWC Fraud Unit

1,170 fraud allegations received

41 fraud cases opened for investigation

 29 fraud cases closed
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Based on data as of  05/31/2025.



FY 2025-Q3 DWC Fraud & Prosecution Units

Referrals and indictments

Indictments

 1 claimant

 1 employer

Prosecutions and restitution

Successful prosecutions

 2 claimants

Restitution ordered

 $37,500
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Based on data as of  05/31/2025.



Hearings update
Allen Craddock, Chief Administrative Law Judge
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House Bill 2488 implementation

About

• Contested case hearings (CCHs) by 

videoconference.

• Applies only to new CCH requests made at 

eligible BRCs.

• CCHs already scheduled before July 7, 

2025, are not eligible for videoconference 

under HB 2488.

Effective date

July 7, 2025: Parties may begin 
requesting CCHs by videoconference 
at benefit review conferences (BRCs) 
held on or after this date.
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How to request a videoconference CCH

At the BRC

• The benefit review officer (BRO) 

will ask if parties agree to a 

videoconference.

• If both parties agree, the BRO 

sets the CCH on a 

videoconference docket.

After the BRC

• Mutual agreement: Parties may 

file a motion to hold CCH by 

videoconference.

• No agreement: Either party 

may file a motion showing good 

cause to request 

videoconference over the other 

party’s objection.
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Hearing logistics and notifications

• Set notice will include:
– Date and time of the CCH.

– Zoom Meeting ID and connection instructions.

• Presiding officer may change the week prior to the CCH.

• Parties should monitor email for updates.
– Subject line will read: “Urgent/Updated Zoom Information.”
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Electronic documents and exhibits

Before a hearing, exhibits must 
be:

• Filed with DWC.

• Exchanged with all parties.

• At least three business days before 
hearing.

Best practices:

• Label and number pages of 
exhibits clearly.

• Do not upload duplicates unless 
updated – and note all changes.
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How to submit documents and exhibits

eFiling-Help@td

i.texas

.gov

CCH_Ex

hibits@tdi.texas.gov

TXCOMP

• Go to TXCOMP.

• Select “Online Access Request” from 

the main menu.

Secure File Transfer Protocol 

(SFTP)

• Contact DWC at eFiling-

Help@tdi.texas.gov.

Email

• CCH_Exhibits@tdi.texas.gov (use 

underscore).

• Use encrypted email.

Fax

512-804-4011
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mailto:eFiling-Help@tdi.texas.gov
mailto:eFiling-Help@tdi.texas.gov
mailto:eFiling-Help@tdi.texas.gov
mailto:CCH_Exhibits@tdi.texas.gov
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Technology expectations and reminders

• All parties must:
– Use video during the hearing.

– Test equipment in advance to ensure audio and video work properly.

– Dress appropriately!

• The administrative law judge will verify exhibits and page 
numbers at the start of the hearing.

• Help us ensure a smooth process by preparing thoroughly and 
communicating clearly.
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Questions?
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Closing remarks
Jeff Nelson, Commissioner of Workers’ Compensation
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