
DWC Quarterly Meeting
December 12, 2024 – 1:30 p.m. to 3 p.m.
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Agenda

• Welcome.
• Health and Safety update.
• Hearings update.
• Business Process update.
• Operations and External Relations update.
• Claims and Customer Services update.
• Q&A.
• Closing remarks.
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Welcome
Jeff Nelson, Commissioner of Workers’ Compensation
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Health and Safety
Mary Landrum, Deputy Commissioner of Health and Safety
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Rules update
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Telemedicine rule proposal

• Posting memo.
• Proposal order filed 11/21/24.
• Proposal order published 

12/6/24.
• Public hearing: 10 a.m., 

Central time, 1/8/25.
• Comment period ends 5 p.m., 

Central time, on 1/13/25.

Pharmacy rule adoption

• Posting memo.
• Adoption order filed 11/8/24.
• Adoption order published 

11/29/24.
• Effective date on 11/29/24.

https://tdi.texas.gov/wc/rules/proposedrules/documents/pr133telmed1224m.pdf
https://tdi.texas.gov/wc/rules/proposedrules/documents/pr133telmed1224.pdf
https://tdi.texas.gov/wc/rules/adopted/documents/ao134phamr1124m.pdf
https://tdi.texas.gov/wc/rules/adopted/documents/ao134pharm1124.pdf


Annual audit plan update
Traci Moten, Director of Health Care Business Management
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CY25 annual audit plan
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Annual plan 
posted for 
comments.

Comment 
period closes.

Reviewing 
comments 
received.

Annual plan 
adopted.

Input sought on one review category:
• To evaluate designated doctor reports for quality and compliance with 28 TAC Sections

127.10, 127.210, and 127.220 with a focus on documentation that supports the need for
additional testing or referrals made as part of the DD examination.

Oct. 28 End of 2024Nov. 22

https://texas-sos.appianportalsgov.com/rules-and-meetings?recordId=213457&queryAsDate=03%2F28%2F2025&interface=VIEW_TAC_SUMMARY&$locale=en_US
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=03%2F28%2F2025&recordId=213352
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=03%2F28%2F2025&recordId=213353


CY25 annual audit plan
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Health care provider 
performance based oversight 

(PBO) 2025 assessment

• Medical Quality Review Panel 
(MQRP) members will evaluate 
documentation supporting how 
the injured employee’s medical 
condition prevents them from 
returning to any work. 

American Medical 
Association (AMA) 6th 

edition study
• MQRP members will also study the 

feasibility and impact of adopting a more 
current version of the AMA Guides, as 
approved in the CY24 annual audit plan. 

• This study was dependent on the AMA 
Guides 6th Edition, 2024 revisions to the 
musculoskeletal chapters 15-17, finalized 
on Sep. 12 and effective Dec. 1.



2025 Professional Reimbursement Rates -
Medicare Economic Index

Amy Rich, Health Care Provider Outreach
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Medicare Economic Index (MEI)

• CMS recently finalized the CY2025 Medicare Physician Fee 
Schedule.

• The final CY25 MEI update is 3.5%.
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MEI

DWC is updating 
website with:

• New DWC conversion 
factors based on the 
MEI for DOS in 2025.

• The 2025 exams fees 
for maximum medical 
improvement, 
impairment rating, 
and other similar 
exams.
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Visit:
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References and webinars

Fee guideline references:
• Provider Billing Procedures.
• Professional Reimbursement.

Recent training:
• How to Become a Treating Doctor.

Upcoming webinars:
• DWC health care provider events and trainings.
• DWC designated doctor events and trainings.
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https://youtu.be/XAfph_H_k8w
https://youtu.be/b02XeFJ7y7A
https://www.youtube.com/watch?v=OlbIqZv0ats
https://www.tdi.texas.gov/alert/event/dwchealthcare.html
https://www.tdi.texas.gov/alert/event/dd.html


Designated Doctor (DD) Updates
Santiago Calderon, Director of Designated Doctor Operations
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DD updates
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New “Why 
Become a 

DD?” video

Upcoming 
trainings

New DWC 
Form-032



Video - Why Become a Designated Doctor?
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Watch:



DD trainings
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• 1/24: DD 101 in-person workshop.

January

• 2/7-2/8 : DD and MMI/IR doctor certification training.
• 2/21: DD EOI webinar.

February

• 3/31: DD case-based webinar series module 1.

March

• 4/2: DD case-based webinar series module 2.
• 4/7: DD case-based webinar series module 3.
• 4/9: DD case-based webinar series module 4.
• 4/14: DD case-based webinar series module 5.
• 4/16: DD case-based webinar series module 6.
• 4/25: DD Musculoskeletal in-person workshop.

April

Go to calendar:



Hearings
Allen Craddock, Deputy Commissioner of Hearings
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Air ambulance

920 Medical Fee Dispute 
Resolution (MFDR) Benefit 

Review Conferences 

Creation and distribution of 
over 9,000 notices and reports

Created new automated system 
to e-file with the State Office of 

Administrative Hearings
1,300 MFDR cases pending

Air Ambulance



Brown Bag seminars

Update

New management 
structure

Appeals Panel 
updates

Rule updates and 
legislative expectations

Feedback

Distribution of 
notices to 

representatives and 
parties

Availability of 
exhibits at hearings

Coordinating 
hearing dates for 

continuances

Changes

New process to get 
DD set notices to 
representatives

Dates for 
continuances now 
noted in tracking 

window

Docketing staff 
create notes if dates 

can’t be used



Business Process
Tammy Campion, Deputy Commissioner of Business Process
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2024 Workers’ Compensation Health 
Care Network Report Card Results

Workers’ Compensation Research and Evaluation Group
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2
4

Key findings



Average cost per claim for health care services

25

$2,973

$2,828

$2,401

$2,231

$2,044

$3,075

$3,346

$2,829

$2,682

$3,381

$3,128

$2,715

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000

Non-network

Network

504-Alliance

CareWorks

Corvel

Coventry

IMO

Liberty

Sedgwick

Travelers

WorkWell

Other networks

Figure 1: All claims



Average cost per claim for professional services
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Figure 4: All claims



Average cost per claim for hospital services
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Figure 7: All claims



Average cost per claim for pharmacy services
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Figure 10: All claims



Percent of injured employees receiving professional services by type
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Table 5: Percentage of employees receiving professional services by type

Evaluation & 
management Radiology Physical 

medicine
Pathology & 
laboratory

Spinal 
surgery

Other 
surgery

DWC-specific 
services All others

Non-network 94% 57% 28% 9% 0.20% 20% 66% 48%
504-Alliance *97% *58% *24% *6% 0.20% *15% *70% *44%
CareWorks 94% *60% *33% *5% *0.0% *13% *70% *40%
Corvel *95% *56% *33% *11% 0.20% *15% *68% *40%
Coventry *97% *60% *35% *12% 0.30% 20% *79% *53%
IMO *97% *60% *25% *7% 0.30% *17% *88% *49%
Liberty *98% *60% *40% *6% *0.8% 20% *87% *55%
Sedgwick *100% *66% *47% *6% 0.30% *16% *91% *57%
Travelers *98% *63% *39% *11% 0.30% *24% *85% *57%
WorkWell *97% *59% 28% 9% 0.20% *25% *74% *55%

Other networks *97% *61% *34% *7% 0.20% *17% *82% *49%



Percent of injured employees receiving hospital services
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Figure 13: Percentage of injured employees who received hospital services



Percent of injured employees receiving pharmacy services
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Figure 14: Percentage of injured employees 
who received pharmacy services



Percent of injured employees satisfied with overall health care
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Figure 16: Overall satisfaction with health care



Percent of injured employees who feel they got needed care
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Figure 19: Getting needed care

Reported no problem getting a personal doctor they like, seeing a specialist, getting necessary tests or treatment, or receiving timely approvals for care.



Percent of injured employees who feel they got care quickly
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Reported that they “always” received care as soon as they wanted, got an appointment as soon as they wanted, and were taken to the exam room within 
reasonable time of their appointment.
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Figure 20: Getting care quickly



Average number of days from injury to first non-emergency treatment
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Figure 21: Average duration from date of injury 
to date of first non-emergency treatment



Percent of injured employees that went back to work at some point after injury
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Figure 23: Percentage of injured employees who indicated that they went 
back to work at some point after their injury



Average physical functioning scores
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Figure 25: Average physical functioning scores



Average mental functioning scores
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Figure 26: Average mental functioning scores



• Updated assessment plan: www.tdi.texas.gov/wc/pbo 
• Categories of review:

oDWC Form-073, Work Status Reports. 
oDWC Form-069, Report of Medical Evaluation.

• Selection:
oDWC Form-073 Review – MD, DO, DC, APRN and PA that billed 30 or 

more work status reports from Oct 2024 to March 2025.
oDWC Form-069 Review – Designated Doctors that filed 20 or more 

reports of medical evaluation from Oct 2024 to March 2025.
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2025 health care provider PBO

http://www.tdi.texas.gov/wc/pbo
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2025 health care provider PBO schedule

April – DWC asks 
providers for copies 
of DWC Form-073 
and documents.

May through July – 
DWC reviews.

August – Initial 
findings and tier 

ratings are sent to 
providers.

September – 
Eligible rebuttals are 

considered.

October – Final tier 
ratings are sent to 

providers and 
published on DWC’s 

website. 

http://www.tdi.texas.gov/wc/pbo


Changes
• Form-073 selection timeframe reduced from nine to six 

months.
• Form-069 selection timeframe increased from four to six 

months. 
• Form-073s not received by the deadline will automatically 

receive a negative finding and will not be eligible for rebuttal.
• Rebuttals received after the deadline will not be considered 

and the initial tier rating will be final. 
• New addendum – provides guidance on how Form-073 with 

off-work status will be evaluated by MQRP. 
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2025 health care provider PBO



Prepare for 2025 PBO
• DDs that typically file 20 or more DWC Form-069s in a six-

month period:
oDWC will get contact information from DWC’s records.
oDWC will get copies of DWC Form-069 from DWC’s systems. 
oWe will contact you if we have any questions. 

• Providers that typically bill 30 or more work status reports 99080 
73 in a six-month period:
oUpdate or add your contact information in TXCOMP. You may also send 

your contact information to PBO@tdi.texas.gov.
oSave soft copies of DWC Form-073 billed from Oct 2024 – March 2025.
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mailto:PBO@tdi.texas.gov


Preview of Employer E-File for Non-subscribers

DWC is excited to announce the release of a new online reporting 
system for non-subscribers. Employer E-File is scheduled to 
launch January 2025.
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Manage your business 
and contact information

Add or upload non-
subscriber reports

Print acknowledgments
Delete forms filed in error

Use your cell phone, tablet, computer or laptop to access Employer E-File 24 hours a day



Operations and External Relations
Matthew Posey, Deputy Commissioner of Operations and External Relations
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DWC biennial report

• Published Nov. 22.
• System overview.
• DWC initiatives. 
• Legislative recommendations.

Read the report:
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Key trends
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Legislative recommendations
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• Outdated language: The Approved Doctors List (ADL) statutorily expired on September 1, 2007. 
• Labor Code still refers to the ADL, which causes confusion for system participants.

Remove references to the expired Approved Doctors List from Labor Code

• Amend Labor Code Section 410.005 to allow CCHs to be conducted by 
videoconference if all parties agree to that format. 

• Virtual hearings may improve access to legal representation for injured employees 
living in more remote regions or out of state.

• Permitting all parties to appear at CCHs by videoconference will:
• Help shorten timelines to resolve disputes. 
• Improve injured employees’ access to necessary medical treatment.
• Allow them to return to work more quickly. 

Allow contested case hearings by videoconference

https://statutes.capitol.texas.gov/Docs/LA/htm/LA.410.htm


89th Legislative Session

49
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Key dates

November 12, 2024
• First day legislators 

can file bills.
• Over 1,500 bills filed.

January 14, 2025
• First day of 89th 

legislature –
convenes at noon.

March 14, 2025
• 60-day deadline for 

bill filing.

June 2, 2025
• Sine die – end of 

regular session.



Early priorities for workers’ compensation
• Virtual contested case hearings:

• SB 67 and SB 423.
• Telemedicine:

• HB 1052, HB 1066, SB 392, and SB 
397.

• First responders:
• HB 331, HB 673, and SB 454.

• Exceptions to exclusive remedy:
• SB 220 and HB 823.

• Scope of practice:
• HB 541 and SB 157.
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https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB67
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB423
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB1052
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB1066
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB392
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB397
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB397
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB331
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB673
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB454
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB220
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB823
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB541
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB157


2024 Workers’ Compensation 
Conference recap
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Thanks for a great event!
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17 Speakers

8 Sessions

1,464 Messages in 
Whova app

106 CE credits 
awarded

54

338 
attendees



Were you satisfied 
with the conference?
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Yes

No

94%



Were you satisfied 
with the conference 

app?
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Yes

No

89%
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Topics 
for 2025

DWC 
Forms

Fraud 

Case law 
and 

legislative 
update

Decisions 
and 

orders

EDI



2025 Workers’ Compensation Conference

• Theme: Decoding workers’ 
comp.

• Date and format of 
conference will be 
announced soon.

• Be watching for a call for 
presenters!
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CompCourses
1,386 participants, 615 credits 
awarded2024

• Return to work.
• Employer’s Wage Statement.
• Presiding officer directives.
• Workers’ comp compliance 101.

Next year’s agenda2025
• Health care provider roles in workers’ comp.
• Top 10 most cited OSHA violations.
• Understanding disputes.
• Employer responsibilities in workers’ comp system.
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https://youtu.be/i09DAUj2ASY?si=4b_66eZVZ_gCJ1u6
https://youtu.be/LTQzKp_888E?si=adz7ImVrbTUGE8-3
https://youtu.be/6N4s-WoyApg?si=nyDFhjBujHgzvqI5


Claims and Customer Services
Erica De La Cruz, Deputy Commissioner of Claims and Customer Services
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New benefits estimator tool
Purpose:
• Provide a tool for stakeholders and agency 

staff to estimate wage and benefit amounts.

• Give injured employees insight into various 
factors that impact benefit amounts.

Keep in mind:
• This is just an estimator.

• This tool may not include all factors that 
need to considered.

• You are responsible for accurately 
calculating benefit amounts. 
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New benefits estimator tool

62

Try it out:



Questions?
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Closing remarks
Jeff Nelson, Commissioner of Workers’ Compensation
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